
Following a meeting held between Graham Gibbens, officers and North West Carers on January 

29th, Kent County Council replied to points raised by Mr Peter Webber CEO of North West Kent 

Carers that relate to the Treasury Guidance “The Best Value Statutory Guidance” and the Kent 

Compact.  

 

 

1. The Compact states authorities should consider how additional benefit could be created 

through procuring goods and services beyond the benefit of the goods and services 

themselves. Kent County Council always complete a procurement plan in advance of a 

tender and a compulsory element of this is the consideration of additional benefit. A 

procurement plan was drafted for Carers Support and Assessment. The procurement 

plan was signed off by Members and Kent County Council Directors.  

 

2. The Compact states authorities have a statutory duty to consult representatives of a 

wide range of local persons, specifically including voluntary and community sector 

organisations. Kent County Council has had ongoing dialogue and involvement in the 

Carers Advisory Group which Peter Webber co- chairs with Mark Lobban the Director of 

Strategic Commissioning and his predecessor. Corporate Procurement also met with 

Peter Webber to discuss our approach to the involvement in procurement of voluntary 

organisations and small to medium enterprise.  

 

3. The Compact states authorities should be responsive to the benefits and needs of 

voluntary and community sector organisations and must not discriminate on the 

grounds of size or ability to deliver economies of scale. Please note that all of the 

contracts awarded through this procurement were awarded to voluntary and 

community sector organisations. Kent County Council’s procurement plan aimed to 

support the third sector as much as possible. We carefully planned the design, structure 

and assessment of the procurement exercise to make sure the process was accessible to 

small organisations. This meant contracts could be awarded on a locality basis and 

tested the ability to deliver the specified services for a fixed contract price,. Economies 

of scale were not a factor in the assessment of bids. We also provided training to the 

sector to help them participate in procurement processes. 

4.  The Compact states authorities should engage with service users “as early as possible” 

and Kent County Council provided the opportunity for services users to develop a 

revised vision of the services required to address local needs. This was undertaken 

through Carers Reference Groups. In response to feedback and Kent Carers Strategy, 

Kent County Council has incorporated the requirement to include carers’ assessments.   

 

5. The Compact states at least three months notice should be given of any cuts to 

voluntary and community sector organisations. Kent County Council sent email 

notification to all organisations that would be affected by the changes to funding for 

carers support services in 2013/14, on 2
nd

 October 2012.  Furthermore, the intention to 

run procurement for these services was published in our business plans which were 

available on the KCC web site on 16
th

 April 2012.  Kent County Council have not cut 



funding for the provision of this service but has increased it from £2,421,291*in 2012/13 

to £3,947,068* in 2013/14, incorporating additional services.  Kent County Council 

continues to grant fund £424,322.60 of carers’ services.   

6. Kent County Council believes it has fully complied with the guidance within this 

Compact. Furthermore, in line with Bold Steps for Kent, the design of the new 

contractual arrangements aim to maximise the opportunities for existing voluntary and 

community organisations to submit and be successful in bidding for work with Kent 

County Council. The Carers Assessment and Support contracts were let via a competitive 

tendering process, in line with its Constitution, based on six localities within Kent. The 

aim of this revised requirement and procurement process was to streamline processes, 

providing carers with a single point of access to a range of services and supporting the 

carer to get the help they need at the right time.  In recognition of the change from 

grant funding to a contractual agreement, Kent County Council held a briefing session 

for bidders, providing them with an overview of the requirement, how the procurement 

would be run and guidance on how to respond to the questions. The result of the 

procurement process is that all contracts have been awarded to voluntary and 

community sector organisations.  

Kate Gifford  

Procurement Category Manager 

 


